TRAINING AND CONSULTANCY

AGILE PROJECT MANAGEMENT

Organisations often struggle with rigid processes or a lack of clear structure. Combined
with unclear requirements and misaligned priorities, delivery suffers.

APMG International™
AgilePM

Agile Project Management (AgilePM®) provides an adaptable framework to address
these challenges. Since 2010, it has become the world’s leading certification for Agile
project management, supporting teams in delivering change effectively.

AgilePM V3 enhances this foundation by incorporating Scrum practices and introducing

project simulations that reinforce Agile thinking and practical application. Designed for
teams of all sizes, it supports scalable delivery regardless of project complexity.

AGILE PROJECT MANAGEMENT FOUNDATION AND PRACTITIONER V3

This course, accredited by APMG International and developed with the Agile Business Consortium, introduces delegates
to the AgilePM framework and enables them to apply its principles to plan, manage and deliver projects. Packed with
interactive exercises that reinforce Agile principles in real-world scenarios, delegates leave prepared to manage projects
effectively and gain certification at both Foundation and Practitioner levels.

Course Objectives

This course will enable delegates to:
Understand business agility, VUCA and value
Apply Scrum and AgilePM in real projects
Tailor the AgilePM lifecycle to context
Build and lead empowered agile teams
Communicate clearly across roles and stakeholders
Define and prioritise requirements for value
Estimate, plan and control across increments
Apply proactive risk management throughout
Assure governance while maintaining agility
Use AgilePM and Scrum to maximise business value

Who Should Attend
Those who are likely to be involved in the management of
Agile projects and programmes, including:

Project Managers

Team Leaders

Business Analysts

Project Board and Project Steering Representatives

Project Management Office Personnel

Quality Assurance and Quality Control Managers

Course Duration: 5 days

Course Code: DAPMFP

Pre-requisites, evening study and examinations

Detailed Course Content
Scrum Essentials
Scrum roles, events and artifacts

AgilePM Fundamentals
Philosophy, framework and principles
Integrating AgilePM and Scrum

Individuals and Interactions

Agile leadership and team roles
Applying the 9 leadership principles
Stakeholder influence and value alignment

Collaboration and Communication
Agile team working and empowerment
Communication planning and transparency

Lifecycle and Delivery

AgilePM process and phases
Incremental delivery and tailoring

Requirements and Prioritisation
Backlogs, estimation and MoSCoW
Minimum Usable Subset

Planning and Control
Planning across increments and teams
Tracking, control and multi-team delivery (continued overlear)

There are no pre-requisites for the course. Some evening work is required. Delegates sit a 40 minute multiple-choice Foundation
paper and on passing this are eligible to sit the 2 hour Practitioner objective-testing (complex multiple-choice) exam. Successful
candidates are awarded both the AgilePM® Foundation certificate and AgilePM® Pracititoner certificate from APMG International.



ERRATCC

TRAINING AND CONSULTANCY

Detailed Course Content (continued) More Information

Risk and Governance Ot you would like to discuss anything further, please email us at
Project Approach Questionnaire . contact@tcc-net.com

Financial governance and compliance ‘ For upcoming dates on our public schedule and prices, please

visit our website at www.tcc-net.com
If you have four or more people to train and would like a private
course for your team, please call us for further details.

Assuring regulatory compliance
Cone of Uncertainty
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