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PRINCE2®

PRINCE2 is internationally recognised as the leading ‘best practice’ project management 
approach within government and the private sector; leading organisations have already 
introduced PRINCE2 world-wide. It addresses the needs of management by providing 
the governance structure for effective project management and control.

The focus is on the key principles, processes, activities and techniques needed for 
successful project management, providing those responsible for planning and managing 
projects with a structured and practical approach for projects of all sizes and types.

PRINCE2® is a Registered Trade Mark of the Office of Government Commerce in the United Kingdom and other countries; The PRINCE2 Swirl 
logo™ is a Trade Mark of the Office of Government Commerce.

providing quality training & consultancy for over 25 years

PRINCE2® PROJECT BOARD
The senior management role of Directing a Project is an essential part of a successful PRINCE2 project. However, often little 
knowledge or appreciation of the governance aspects is passed on to those with overall responsibility. This executive-level 
briefing addresses the role of the Project Board and explores the specific contribution each member needs to make to a 
PRINCE2 project. The course is normally delivered in-house and can be tailored to the needs of the organisation.

Course Objectives
This course will enable delegates to:
• �Understand the elements of the PRINCE2 project  

management method
• Understand the governance structure of a PRINCE2 project
• �Appreciate the responsibilities of the PRINCE2 Project Board 

and the relationship with the Project Manager and Project 
Assurance

• �Understand what the project requires from its Project Board
• �Understand what the Project Board can demand from a 

PRINCE2 project

Who Should Attend
Those who will be involved in Project Governance and 
Project Assurance, including:
• Project Executives
• Project Board Members
• Senior Management
• Senior Supplier Representatives
• Senior User Representatives
• Project Assurance
• Those involved in authorising projects and programmes

Course Duration: 1 day

Course Code: P2PB

Practical Work
Interactive tutor-led sessions explore the content of PRINCE2 
and the workings of the Project Board.

Detailed Course Content

Introduction

Principles and approach of PRINCE2

The roles and responsibilities of the Project Board

PRINCE2 and governance

Project Board Processes

Pre-Project

Authorising Initiation 

Authorising a Project

Giving Ad Hoc Direction

Authorising a Stage

Authorising Closure

Post Project

Aspects of Control

Risk Management

The Business Case

Issue Handling

Planning

Troubleshooting

Management by Exception

Pre-requisites and evening study
Delegates should have some experience of projects. Beyond this, there are no pre-requisites and no evening work is required.
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More Information
If you would like to discuss anything further, please email us at contact@tcc-net.com 
For upcoming dates on our public schedule and prices, please visit our website at www.tcc-net.com
If you have four or more people to train and would like this course run in-house, please call us for further details.

Related TCC Training Courses

TCC Training & Consultancy
Aspen House, Newcastle Road

Sandbach, Cheshire, CW11 2UE, UK

Tel: +44 (0)1477 500 011
Email: contact@tcc-net.com  •  Website: www.tcc-net.com
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