
BCS DIPLOMA IN
BUSINESS ANALYSIS

Business Analysis plays a pivotal role within an organisation, helping to 
identify business needs and determine solutions to business problems. 
The BCS Diploma in Business Analysis (formerly the ISEB Diploma in 
Business Analysis) is the international, industry-recognised qualification 
that truly demonstrates the knowledge, skills and capabilities to be an 
effective Business Analyst.

The BCS Business Analysis Diploma is awarded on successful 
completion of examinations in two Core modules, one Knowledge-
based specialist module and one Practitioner specialist module, 
followed by a face-to-face oral examination where candidates 
demonstrate their business, technical and interpersonal skills.

Introduction

Core Modules:

(continued overleaf)

You can complete the following courses leading to the BCS Business 
Analysis Diploma in any sequence. However we recommend starting 
with the core modules. You can book any of the courses individually or 
alternatively, purchase a BCS Diploma in Business Analysis Training 
Passport - this includes training and examinations for all four modules 
with a discount on the overall cost. You can also save without the 
upfront payment of the passport, with our Pay As You Go Plan.

BCS Diploma Learning Path

BCS, The Chartered Institute for IT, is the leading 
institute for IT professionals around the world.  
The BCS Professional Certification portfolio offers 
internationally recognised qualifications for IT 
professionals.

BCS PROFESSIONAL 
CERTIFICATION
(formerly ISEB)

3 DAY COURSEBUSINESS ANALYSIS PRACTICE

• �Demonstrate an understanding of business strategy and 
strategic analysis techniques

• �Act as effective members of a team investigating 
an organisation’s business systems with a view to 
recommending business improvements

• �Apply techniques in order to analyse and model business 
systems

This course will enable delegates to:

• �Identify recommendations for business improvement

• �Assist in the production of a rigorous business case 
covering the development and implementation of business 
changes

• �Identify how business requirements may be supported by IT 
systems

• �Prepare for the Business Analysis Practice examination

3 DAY COURSEREQUIREMENTS ENGINEERING

• Understand the requirements life cycle:

		  - elicitation

		  - analysis

		  - management	

		  - validation

This course will enable delegates to:

• �Understand problems of deriving a clear and acceptable 
requirements document

• �Understand how to manage an evolving requirements 
document

• �Prepare for the Requirements Engineering examination
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2 DAY COURSEMODELLING BUSINESS PROCESSES

• �Identify and model core business processes at both the 
organisational and operational levels

• �Analyse activities within business processes

• �Analyse managerial and performance aspects of activities 
and processes

This course will enable delegates to:

• �Evaluate and re-design business processes

• �Measure the effectiveness of the change

• �Prepare for the Modelling Business Processes examination

2 DAY COURSEORGANISATIONAL BEHAVIOUR

• �Understand Organisational Principles including delivering 
value, structure, budgets, jobs, management and rules

• �Explain operating models including structures and 
boundaries

• �Appreciate organisational motivation, behaviour and culture

• �Understand group formation, dynamics and networks

This course will enable delegates to:

• �Define the principles of financial reporting including balance 
sheet, income statement, cash flow, costing and pricing

• �Understand project finance including costs and benefits, 
payback, discounted cash flow and internal rate of return

• �Prepare for the Organisational Behaviour examination

BCS DIPLOMA IN
BUSINESS ANALYSIS

Knowledge-based Specialism:

DBA108

More Information
If you wish to discuss anything further, please email us at contact@tcc-net.com
For upcoming dates on our public schedule and prices, please visit our website at www.tcc-net.com
If you have four or more people to train and would like any of these courses run in-house, please call us for further details.

Practitioner Specialism:

Oral Examination

Having successfully passed the four required modules, candidates must then sit a 50 minute face-to-face interview-style 
oral examination with two BCS examiners. It is recommended that candidates sit this within one year of completing the pre-
requisite modules. Successful candidates will be awarded the BCS Diploma in Business Analysis.

https://www.facebook.com/pages/TCC-Training-Consultancy/299546573559101

