
What’s it all about?
Agile is fast becoming a key topic among Business Managers and IT Professionals, 
with many considering it the future of project delivery.  As a leading provider of Agile 
training and consultancy, TCC has already helped many organisations make the 
transition.  This briefing is an ideal taster and a perfect way to learn more about Agile.  
Come and see what it’s all about.  It’s free... and even better, so are the refreshments!

To secure your place or for further information:

Visit		  www.tcc-net.com  / agileoverview
Call	 	 +44 (0)1477 500 011
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AGILE OVERVIEW (HALF-DAY FREE BRIEFING) 
This half-day briefing is designed to be an informative overview of agile methods. It focuses on the most widely-adopted 

approaches to agile, exploring the principles and practices, whilst highlighting the benefits, risks and impacts of agile adoption. 

The briefing includes tips for introducing Agile into an organisation and identifies the support available.

To secure your place or for further information:

Visit	 	 www.tcc-net.com  / agileoverview
Call		  +44 (0)1477 500 011

Presented by:

Course Objectives
This briefing will enable delegates to:

• Understand the reasons for introducing Agile

• Recognise the common features of agile methods

• Recognise the benefit and risk profile of agile projects

• �Recognise the elements of planning, estimating and control 
of agile projects

• �Understand the approach to introducing agile methods into 
an organisation

Who Should Attend
Those who are considering a move towards Agile and wish 
to evaluate agile approaches, including:

• Project Sponsors	 • Product Owners

• IT Managers/Directors	 • Senior Project Personnel

• Business Managers 	 • Quality Managers

• Project & Programme Managers 

* Agile Project Leadership Network (APLN)

Dorothy Tudor
APLN & Agile Alliance Member		  DSDM Consortium Director
Certified SCRUM Master			   DSDM Atern Trainer

Founder of the world’s first Agile Leadership qualifications with the DSDM 
Consortium - Agile Foundation and Agile Project Leader Practitioner.	

LIMITED PLACES AVAILABLE

Bookings are accepted on a first come, first served basis.  
Delegates attending this event must register via the TCC 
website or over the phone before the event, to secure a 
place.


